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With appreciation to



Collaborating with you today

Rick Von Feldt
• HR Futurist

• Former Vice President of Training and 

Development for the Technology Services Group 

at Hewlett-Packard

• Also with Dell Computer and Gillette in HR and 

Training Roles

• Rick has spent 7 years of his career in Asia with 

HP and Dell

• Lecturer at Stanford University Graduate School 

of Business

• Blogger: www.hrfuturist.com

• Tsunami Survivor

http://www.hrfuturist.com/


We can’t wait for 
the future.



Are we ready?



1/3 of people spend up to 3 hours online
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Globalization

Financial Times 

Top Fifteen 

Country 

Headquarter in 

the Global 500 

Locations

Country 2005 2006 2007 2008 2009

United States 219 197 184 169 181

Japan 43 60 49 39 49

UK 33 36 41 35 32

China 8 11 16 35 43

Canada 22 22 23 24 27

France 28 30 32 31 23

Germany 19 19 20 22 20

Australia 8 8 11 11 14

Spain 9 8 12 14 13

India 5 4 8 13 10

Switzerland 12 11 12 12 10

Brazil 5 8 7 11 9

Netherlands 9 8 10 8 8

Italy 12 11 8 7 7

Russia 4 8 8 13 6

2005 to 2009 change

17%

18%

438%

100%

75%

80%

42%



BRIC: Too Few Prestigious Grads

15

Wall Street Journal, 

April 5, 2011



Autocracies Around the World Are In Trouble

16

‖Twitter is huge for me; I get most 

of my news on Twitter‖—and yet is 

also an extraordinary exemplar of 

a new order of political operative 

and advocate. Through her tweets 

and Facebook posts, she has 

sought to evoke, in real time, the 

experience of the protests. ―These 

are our weapons,‖ she says, 

brandishing her smartphone.

Vanity Fair, April 2011

Gigi Ibrahim, 24, citizen journalist in Cairo
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The largest population creates the culture.



Generation Y

• Always on.
• Culturally Liberal
• Boomerang / Peter Pan
• Expression / Look at me
• Always connected
• Cohorting
• 85% are single

• Multi-tasking 92%
• Want feedback, 

responsibility and 
involvement

• Heros are familiar
• Not afraid of change
• Experiences drive 

motivation
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1 SOCIAL 
Learning faster and better 
through two or more people
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1 SOCIAL

GUBs Mashups will drive innovation

IDEA

UNIVERSITY

Provides research 

and access to new 

learners

Corporations will 

set a strategic tone 

of needs and 

provide funding

Governments will empower 

through infrastructure and 

mass acceptance.
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MOBILE
Ability to access virtually, 
anywhere, anytime

TWELVE 2020 LEARNING PRINCIPLES

2
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TABLETS will replace physical textbooks 

within 3 years.

Will create rapid learning opportunities in 

education and corporations.

―The book will never die. But the textbook 

probably will,‖ says Inkling CEO Matt 

MacInnis. Inkling is working directly with 

textbook publishers. First, they’ll port their 

existing tomes onto Apple’s iPad as 

interactive, socialized objects. Then, they’ll 

create all-new learning modules — interactive, 

social, and mobile — that leave ink-on-paper 

textbooks in the dust.

The ten-person San Francisco 

startup, stacked with pedigreed 

veterans of Microsoft and 

Google, Harvard, MIT and 

Stanford, came out of stealth 

mode after this morning’s iPad

launch. Funded with about $1M

in seed money led by Ram 

Shriram and Mitch Kapor, 

Inkling is working with McGraw-

Hill, Pearson and other top 

textbook makers.

2 MOBILE

http://getinkling.com/
http://venturebeat.com/wp-content/uploads/2010/01/inkling0.jpg
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2 MOBILE

There’s an app (or a widget) for that!  

What learning apps will emerge to enable 

performance on the job and quick learning 

opportunities?  Will one of the new learning 

job roles become app/widget developer?

600,000 apps created
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INTEGRATED
Seamlessly integrated into 
job, goals and life

TWELVE 2020 LEARNING PRINCIPLES

3

BEST IN CLASS

Focus on future roles and competencies
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SELF DIRECTED
Learning is enabled. Individuals 

have empowerment and 

responsibility to learn. 

TWELVE 2020 LEARNING PRINCIPLES

4

Support organizations including HR and 

Learning must shift from Control to 

enablement roles
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Peer to Peer Social 

learning

Let the learners decide the 

questions. The 

information. The answers. 

And the need.

4 SELF DIRECTED
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ACHIEVEMENT
ORIENTED
rewarded, motivated, tracked.

Rated. Ranked.

Creds.

TWELVE 2020 LEARNING PRINCIPLES

5
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Ranking, 

Rating

Everything 

becomes 

transparent 

for the world 

to see

6,000 Schools
1 Million professors

5 ACHIEVEMENT

ORIENTED



2020
LEARNING

Rick Von Feldt

HR Futurist

5 ACHIEVEMENT

ORIENTED

Accreditation and Badges

Learning functions set the 

accreditation standards for 

organizations.  Instead of 

focusing on how people learn, 

the learning function will 

accredit that people have 

learned and demonstrated 

proficiency.  Example: Sun 

Sales University
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VIRTUAL
invisible and remote 

communities and available 24x7

Geo-sensitive devices

TWELVE 2020 LEARNING PRINCIPLES

6
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Augmented reality 

learning.  

Already today researchers are 

closing to being able to ―pour‖ 

nanoparticles that self-assemble into 

the eye to create a computerized 

overlay of the world.  Simulations 

move to a new level.

VIRTUAL6
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VIRTUAL6

GPS sensitive social learning.  

Through tools like Serendipity, 

under development at MIT, 

learners will be able to connect 

to other learners for quick meet-

ups on mutually-interesting 

topics.
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WE WILL BE
1. SOCIAL – Learning faster and better through two or more people 

2. MOBILE - Ability to access virtually, anywhere, anytime

3. INTEGRATED – Learning is seamlessly integrated into job, goals and 

life

4. SELF DIRECTED - Learning is enabled. Individuals have 

empowerment and responsibility to learn. 

5. ACHIEVEMENT ORIENTED – rewarded, motivated, tracked. 

6. VIRTUAL – invisible and remote communities and available 24x7

OUR INFORMATION WILL BE
7. CROWD SOURCED– content created and used by many.

8. VISUAL – Graphical, moving, multi-media, right brain stimulated

9. OPEN and FREE – accessible, open sourced and barrier free

OUR LEARNING WILL BE
10. EXPERIENTIAL – we learn from practice, simulation and experience

11. IMMEDIATE - Expertise and memorization is replaced with speed to 

access

12. PERSONALIZED – centralized and personal portals 

Twelve

2020 
Learning Principles
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CROWD SOURCED
content created and used by 
many.

TWELVE 2020 LEARNING PRINCIPLES

7
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―Outside in participation‖

―Why ask one local expert, when you can 

ask the world.‖

―The World’s Best Creative Department.‖

• Submit a request for a website, 

artwork, writing or marketing project, 

starting at USD$300

• 64,000 ―creatives‖ view your bid and 

decide to submit a proposal.

• Projects average 110 entries.

• 96% of participant recommend to 

others.

• Innovation Boxes

• Open Challenges

• Web Based Idea Management

• Citizen Participation through 

webforcing

• Consumer Innovation

• Co-Creation

7 CROWD SOURCED
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VISUAL
Graphical, moving, multi-media, 
right brain stimulated

TWELVE 2020 LEARNING PRINCIPLES

8
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Live 

interactive 

broadcasting

30 users. Private. 1 hour. $30

8 VISUAL
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Open and Free
global, embracing and unique

TWELVE 2020 LEARNING PRINCIPLES

9
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EXPERIENTIAL
we learn from practice, 

simulation and experience

TWELVE 2020 LEARNING PRINCIPLES

10

BEST IN CLASS:

Simulation for STEM – There is opportunity 

for STEM (Science, Technology, 

Engineering and Math).  Start early. 

Use non-traditional methods.
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MMORRGs. 

How will World of Warcraft or 

Eve Online become the next 

platform for leadership 

development?  Example: (look 

up – Booz Allen Hamilton and 

Wargaming)

Massively multiplayer online role-playing 
games

EXPERIENTIAL10
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IMMEDIATE
Expertise and memorization is 

replaced with speed to access

11

SHIFTS

1. Memorization to Search and Application

2. Learning organizations are tasked with knowledge 

management and search

11 IMMEDIATE
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2020
LEARNING ―What percentage of the knowledge you 

need to do your job is stored in your 

mind?‖

11 IMMEDIATE

1986

1997

2008

75%

15-20%

8-10%
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11 IMMEDIATE

Evolution of enterprise search

Who owns it within a company?
Who is controlling knowledge?
The first one wins.

Search suggest
Search optimization
Filtering
Boosting or promote

Like interests based upon your social 
profile
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11 IMMEDIATE

Mobile devices force 

nanonugget learning.  

Five of the top ten best-selling Japanese novels in 2009 

started as text novels.  What are the implications for learning?  

Examples: (look up bank – Jeanne example of Blackberry and 

Rypple)

Twitter-style: follow your knowledge gurus. Pick a few 

tags you're interested in, and see what comes up. No 

groups, communities, or other boundaries, that just 

limits knowledge sharing. All is open to all. Freshly 

added content should be published, with a big AND / 

OR / NOT capable search engine as its main focal 

point, and simple Like / Dislike slapping to qualify 

content
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Breadth of 

knowledge is 

replaced with ―T-

Shaped‖ 

professionals.

11 IMMEDIATE

BREADTH in 

Cognitive,  

Interactive and 

Trusted Advisor 

Skills
DEPTH of 

expertise in 

targeted 

areas
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11 IMMEDIATE

T-Shaped 

professionals 

connect in 

collaborative 

communities to 

share, combine 

and connect 

knowledge.
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PERSONALIZED
Centralized and personal portals

12

TWELVE 2020 LEARNING PRINCIPLES
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PERSONALIZED12

Personalized 

jobs at 

Deloitte
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PERSONALIZED12

Life Long Learning Accounts 

Governments move to require 

mandatory life-long-learning accounts.  

Rapid changes in technology will 

cause worker skills to become quickly 

obsolete.  To avoid massive layoffs 

and toll on government unemployment 

funds, organizations will be required to 

contribute to learning funds.

ROBIN ROUSE just turned 50 and is thinking ahead to 

retirement from I.B.M. She loves her job in the 

company’s Cambridge, Mass., office, but she is also 

honing her film-writing skills, with the company helping to 

pay for classes. 

He is taking advantage of I.B.M.’s personal learning 

accounts plan, in which the company pays part of the 

cost for courses. A number of companies reimburse all, 

or some, costs for courses as part of career 

development, but some companies are allowing workers 

to pursue whatever interests them, whether agriculture 

or filmmaking. 

http://topics.nytimes.com/top/news/business/companies/international_business_machines/index.html?inline=nyt-org
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PERSONALIZED12

A race for the 

personal browser

Either you will offer 

abilities for customized 

web pages. Or your 

learners will do it 

themselves.

Where’s the 

portal?

http://www.yola.com/
http://www.weebly.com/index.html
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Is It Time to 
Join the 
Revolution?
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