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Supporting Assessment Activity

Pacing Ourselves

•Give manageable tasks that 
build slowly over time

•Systematically unroll parts of 
the systems to subsets of the 
population

•Set clear expectations and 
timelines

•Build a network of 
assessment liaisons

Using Technology to 
Manage and Share 
Assessment

•Offering technology that is paid for 
and supported centrally can ease a 
part of the assessment burden for 
departments.

•Providing technology  and training 
for those who want to improve 
assessment tools and facilitate 
deployment

•Managing files of assessment 
information, their updates, and 
connecting disparate assessment 
projects to initiatives across the 
university

Connecting with People

•Unrolling a new system is a 
great opportunity to meet with 
faculty and administrators and 
to learn about their personal 
views and struggles with 
assessment.

•Train in a variety of 
modalities, for example,   
private sessions, group 
training, and establishing a 
regular time every week when 
people can drop by with 
assessment questions.

Manage and 
Share

Pacing Connecting



Using Technology to: 

Manage Assessment Effort 

Centralize Tools and Forms 

Encourage Assessment Activity 
by Sharing Examples 

Manage and Share

Manage and 
Share



Manage and 
Share

There is one shared 
space with individual 
workspaces for each 
distinct group:
•University 
Administrators
•Program 
Coordinators
•Individual Faculty

Goals, assessment 
cycle information, 
and deployment of 
projects can be 
made public. Manage and 

Share



Manage and Share
General Education’s Homepage in Outcomes

Manage and 
Share

http://blackboard.temple.edu/
http://www.temple.edu/
http://www.temple.edu/computer_services
https://blackboard.temple.edu/webapps/login?action=logout
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_51_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_60_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_55_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_44_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_69_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_7_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/customizeOperatingUnit?cmd=customize&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/setUserHomeSetting?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_1_1
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAI?cmd=list&ai_mode=ou&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCatalogManager?dispatch=list&parentId=_9_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCatalogManager?dispatch=list&parentId=_4_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCatalogManager?dispatch=list&parentId=_10_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCategoryAssociation?clp_unit_id=_19_1&dispatch=list
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAP?cmd=list&nav_bridge=clp_manage_ou_ap&clp_unit_id=_19_1&mode=ou
https://blackboard.temple.edu/reports/2009/9/20/_1518_1/112574408032753.pdf
https://blackboard.temple.edu/webapps/caliper/execute/reporting/manageStoredReports?report_cmd=list&nav_bridge=clp_manage_ou_stored_reports&report_type=caliper.ou&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/operatingUnitManager?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCategoryAssociation?clp_unit_id=_19_1&dispatch=list
https://blackboard.temple.edu/webapps/caliper/execute/sog/sogManager?dispatch=searchSogsList&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/workspace/ManageWorkSpaces?wks_cmd=list&wks_entityType=clp_unit_id&wks_isFirst=true&wks_returnHandle=clp_operating_unit_home&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/courseManager?dispatch=searchCourse&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/eeManager?dispatch=searchEducationalExperience&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/programManager?dispatch=searchProgram&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/common/manageRubrics?action=list&entity_type=unit_rubrics&nav_item=clp_unit_manage_rubrics&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAI?cmd=list&ai_mode=ou&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAP?cmd=list&nav_bridge=clp_manage_ou_ap&clp_unit_id=_19_1&mode=ou
https://blackboard.temple.edu/webapps/caliper/execute/portfolio/managePortfolioTemplate?dispatch=list&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/survey/manageSurveys?surv_cmd=list&surv_surveyType=S&surv_entityType=clp_unit_id&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/survey/manageSurveys?surv_cmd=list&surv_surveyType=C&surv_entityType=clp_unit_id&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/evidencearea/manageEvidenceAreaTemplate?clp_unit_id=_19_1&dispatch=list
https://blackboard.temple.edu/webapps/caliper/execute/instrumentcore/manageOfflineInstruments?offline_cmd=list&offline_entityType=clp_unit_id&nav_bridge=clp_ou_offline_instruments&clp_unit_id=_19_1


Manage and 
Share
With the 
DISCOVER  view

Anyone in the 
Outcomes 
community can see 
the publicly listed 
information posted 
by colleagues in 
other programs.

Manage and 
Share

http://blackboard.temple.edu/
http://www.temple.edu/
http://www.temple.edu/computer_services
https://blackboard.temple.edu/webapps/login?action=logout
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_51_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_60_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_55_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_44_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_69_1
https://blackboard.temple.edu/webapps/portal/frameset.jsp?tab_id=_7_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?cmd=discover
https://blackboard.temple.edu/webapps/caliper/execute/units/operatingUnitManager
javascript:toggleDetail('plan_units')
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCatalogManager
javascript:toggleDetail('plan_stcat')
https://blackboard.temple.edu/webapps/caliper/execute/sog/sogManager?dispatch=searchSogsList&listSogType=Units
javascript:toggleDetail('plan_ugoals')
https://blackboard.temple.edu/webapps/caliper/execute/workspace/ManageWorkSpaces?wks_cmd=listForUser&wks_entityType=NONE
javascript:toggleDetail('plan_workspace')
https://blackboard.temple.edu/webapps/caliper/execute/units/courseManager?dispatch=searchCourse
javascript:toggleDetail('plan_courses')
https://blackboard.temple.edu/webapps/caliper/execute/units/sectionManager?dispatch=searchSection&searchContextStr=Feature
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAI?cmd=list&ai_mode=user
javascript:toggleDetail('measure_ainit')
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAP?cmd=list&mode=user
javascript:toggleDetail('measure_apro')
https://blackboard.temple.edu/webapps/caliper/execute/portfolio/managePortfolioTemplate?dispatch=list
javascript:toggleDetail('measure_eport')
https://blackboard.temple.edu/webapps/caliper/execute/evidencearea/manageEvidenceAreaTemplate?dispatch=list
javascript:toggleDetail('measure_evidencearea')
https://blackboard.temple.edu/webapps/caliper/execute/survey/manageSurveys?surv_cmd=list&surv_surveyType=S
javascript:toggleDetail('measure_esur')
https://blackboard.temple.edu/webapps/caliper/execute/survey/manageSurveys?surv_cmd=list&surv_surveyType=C
javascript:toggleDetail('measure_ceval')
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?cmd=discover


Manage and Share
Sample alignment report

Manage and 
Share



Pacing Ourselves

Unroll a New Process while Building Trust

Four Ways We Use Blackboard Outcomes
1) Entering Program Goals
2) Improvement Project Templates
3) Assessment Tools
4) Activity Reports/Monitoring

Pacing



Thousands of 
program goals from 
across the university 

are stored to be 
edited, aligned to, 

and managed.

Pacing: Program Goals

Pacing



Pacing:  Improvement Project Forms
Assessment cycle data is filed by each program according to 

improvement initiatives the institution defines.  Temple 
University organizes the data by academic year.  

Pacing



Pacing:  Improvement Project
In our improvement project form we ask: 
1) What is the project objective?   To which standards and priorities is it 

aligned?
2) Where is there opportunity to observe be it curricular or non-curricular?
3) How it will be measured? 
4) What was found? 
5) How are results being used and what are the next steps?

Pacing



Pacing: 
Assessment 
Tools 
Surveys and 
rubrics can be 
made public so 
that other 
programs can 
copy or modify 
for their needs 
from the 
DISCOVER 
page.  This can help those developing senior exit 

surveys or multiple programs that wish to 
share a common rubric.

Pacing



Pacing: Assessment Tools 
Sample List of Rubrics

Pacing



Pacing:  Activity Reports and 
Monitoring

Reports can be shared, stored, and 
accessed by administrators

Pacing



Pacing:  Activity Reports and Monitoring
Assessment data can be collected by administrators at the 

program, department, college, or university levels.

Pacing



Connecting with People 

Using outcomes training 

(1) to deepen a relationship between faculty and 
administrators 

and 

(2) to create a vibrant assessment community where 
we learn from one another.

Connecting



Recommended Structures to Support Assessment and Reporting

Assessment 
audit—Knowing 
what is going on 
where and who 
needs help

Establish 
system of 
assessment 
liaisons

Train users, 
unroll system, 
tie together 
activity with 
priorities and 
initiatives

Officially 
recognize and 
publicize the 
work of those 
who use 
assessment 
data to create 
change

Connecting with People
Learn, Network, Build Trust, and Inspire

Connecting



Training tools were designed to serve 
dual purposes:

(1) To train users in Blackboard Outcomes 

and 

(2) To support users as they improved their 
understanding of assessment

Connecting



Connecting



Next Steps for Assessment at 
Temple University

•Events, workshops, and awards for 
model assessment 

• Increasing the number of those 
involved

Connecting
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