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Supporting Assessment Activity

Using Technology to
Manage and Share
Assessment

e Offering technology that is paid for
and supported centrally can ease a
part of the assessment burden for
departments.

*Providing technology and training
for those who want to improve
assessment tools and facilitate
deployment

*Managing files of assessment
information, their updates, and
connecting disparate assessment
projects to initiatives across the
university

Pacing Ourselves

*Give manageable tasks that
build slowly over time

eSystematically unroll parts of
the systems to subsets of the
population

eSet clear expectations and
timelines

*Build a network of
assessment liaisons

Connecting with People

eUnrolling a new system is a
great opportunity to meet with
faculty and administrators and
to learn about their personal
views and struggles with
assessment.

eTrain in a variety of
modalities, for example,
private sessions, group
training, and establishing a
regular time every week when
people can drop by with
assessment questions.




Manage and Share
Using Technology to:

/—/Manage Assessment Effort
/—/Centralize Tools and Forms

/—7Encourage Assessment Activity

by Sharing Examples -




Manage and
Share

There is one shared
space with individual
workspaces for each
distinct group:
*University
Administrators
*Program
Coordinators
*Individual Faculty

Goals, assessment
cycle information,
and deployment of
projects can be
made public.
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Manage and Share
General Education’s Homepage in Outcomes
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https://blackboard.temple.edu/webapps/caliper/execute/customizeOperatingUnit?cmd=customize&clp_unit_id=_19_1
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https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_1_1
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https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCatalogManager?dispatch=list&parentId=_4_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCatalogManager?dispatch=list&parentId=_10_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCategoryAssociation?clp_unit_id=_19_1&dispatch=list
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https://blackboard.temple.edu/reports/2009/9/20/_1518_1/112574408032753.pdf
https://blackboard.temple.edu/webapps/caliper/execute/reporting/manageStoredReports?report_cmd=list&nav_bridge=clp_manage_ou_stored_reports&report_type=caliper.ou&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/caliperStartPage?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/operatingUnitManager?clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/sog/stdCategoryAssociation?clp_unit_id=_19_1&dispatch=list
https://blackboard.temple.edu/webapps/caliper/execute/sog/sogManager?dispatch=searchSogsList&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/workspace/ManageWorkSpaces?wks_cmd=list&wks_entityType=clp_unit_id&wks_isFirst=true&wks_returnHandle=clp_operating_unit_home&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/courseManager?dispatch=searchCourse&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/eeManager?dispatch=searchEducationalExperience&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/units/programManager?dispatch=searchProgram&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/common/manageRubrics?action=list&entity_type=unit_rubrics&nav_item=clp_unit_manage_rubrics&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAI?cmd=list&ai_mode=ou&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/assess/ManageAP?cmd=list&nav_bridge=clp_manage_ou_ap&clp_unit_id=_19_1&mode=ou
https://blackboard.temple.edu/webapps/caliper/execute/portfolio/managePortfolioTemplate?dispatch=list&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/survey/manageSurveys?surv_cmd=list&surv_surveyType=S&surv_entityType=clp_unit_id&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/survey/manageSurveys?surv_cmd=list&surv_surveyType=C&surv_entityType=clp_unit_id&clp_unit_id=_19_1
https://blackboard.temple.edu/webapps/caliper/execute/evidencearea/manageEvidenceAreaTemplate?clp_unit_id=_19_1&dispatch=list
https://blackboard.temple.edu/webapps/caliper/execute/instrumentcore/manageOfflineInstruments?offline_cmd=list&offline_entityType=clp_unit_id&nav_bridge=clp_ou_offline_instruments&clp_unit_id=_19_1
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Manage and Share
Sample alignment report

Name General Education
Aligned Standards, Objectives or Goals
Inbound Alignments
Cutbound Alignments
Aligned Areas
Standard
Program
Improvement Project

Short Name Gen Ed SLO 01 Communicate Effectively

Elaboration Communicate effectively orally and in writing.
Students who communicate effectively use spoken and written language to construct a message that
demonsirates the communicator has established clear goals and has considered her or his audience. Effective

messages are organized and presented in a style appropriate to the context.

Short Mame ARW SLO 01 Analysis

Chwner ARW

Alignment Type  Outbound

Elaboration Read and discuss for the purposes of careful analysis and criique

Short Mame ARW 5L0O 02 Rhetorical strategies
Chwner ARW

Alignment Type Outbound
Elaboration Use rhetorical strategies to take a position, marshal evidence and respond to opposing views.

Short Mame ARW SLO 04 Revision

Owner ARW
Alignment Type  Outbound Manage and

Elaboration Revise drafts for clarity and intellectual sophistication S h are




Pacing Ourselves

Unroll a New Process while Building Trust

Four Ways We Use Blackboard Outcomes

1) Entering Program Goals
2) Improvement Project Templates

3) Assessment Tools
4) Activity Reports/Monitoring




Pacing: Program Goals Thousands of
program goals from
across the university
scholar [ TEE are stored to be
R T— edited, aligned to,
(®) Program Goals and managed.

T

My Blackboard

Bb Drive Cutcarnes Course Tools

Search | Mame

Yes Tuesday, June 9, 2009 2:25:42 PM  gumery
EDT

Yes Tuesday, June 9 2009 2:25:42 PM gumery

M adify
EDCT L

3277

Objects

C ing1-25 26-50 51-75 76-100 101-125 126-150 151-175 176-200 201-25




Pacing: Improvement Project Forms
Assessment cycle data is filed by each program according to
improvement initiatives the institution defines. Temple
University organizes the data by academic year.

T B (2 U

My Blackboard Bb Drive Qutcomes Course Tools
IMP B 00V EMENT INITL MODIEY IMPROWVEMENT INITIATIVE: 4 ENT FLANNING

TEWPLE UNIVERSITY » IMPROVEWMENT INITIATIVES . . .
Associated Improvement Projects

Improvement Initiatives

all Improverment Prajects that are iated with this Improvement Initiative.
D:'; Add Improvernent Initiative E Femove
i o status e Fumerum rovemant Intiative PUBI
Search | Mame Contains v [ & rof
| e _ _

t Planning "'r"EE:
I@“ oovement proects o

> F &l ent Planning Termple Lnive
F] 6] ment Planning 5L Ternple Lnive

] t Flanning
E'] 009-2010

ment Flanning

'lanning  ves

tPlanning Yes
1]




Pacing: Improvement Project

In our improvement project form we ask:

1) What is the project objective? To which standards and priorities is it
aligned?

2) Where is there opportunity to observe be it curricular or non-curricular?

3) How it will be measured?

4) What was found?

5) How are results being used and what are the next steps?

[é Learning Outcome Description

1. Objective Properties 2. Learning Opportunities 3. Measurement Approaches 4. Findings 4. lse of Results

@ Learning Outcome Instructions

The assessment planning process centers around the learning outcomes you have defined for your degree programis}.

Example: A department plans to assess its critical thinking objective during the 200809 year. Critical thinking will be listed as the objective in the hox
below and on subsequent screens there is the opportunity to describe:

+ Where in the program students practice critical thinking (Tab: Learning Opportunities)
+ How it will be assessed (Tab: Measurement Approaches)

* What you learned (Tab: Findings)

+ How the findings were used to improve the program {Tab: Uses of Results).



Pacing:
Assessment
Tools

Surveys and
rubrics can be
made public so
that other
programs can
copy or modify
for their needs
from the
DISCOVER

page.
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This can help those developing senior exit
surveys or multiple programs that wish to

share a common rubric.
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Pacing: Assessment Tools
Sample List of Rubrics
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Report Sections Overview
Percent of Responses
Survey Description
Results By Question
Large Answer Set Results
Comments

Overview

Faculty Course Feedback Form Spring 2009
Created by: Stephanie Schull

Survey for faculty teaching Mosaic |
Number of respondents 19

Survey
Survey Description

Deployments
FACULTY COURSE FEEDBACK FORM SPRING 2009 MOSAIC | UNIT 2

Percent of Responses

Survey Description

Mumber of
Questions

Question Type Antigone

Likert Scale 4
Muitiple Choice 1
Open Entry 4

100%(24)
100%(6)
71%(17)

Borderlands/La
Frontera

respondents percent => 32% 21%
100%(16)
100%(4)
50%i(8B)

Pacing: Activity Reports and
Monitoring
Reports can be shared, stored, and
accessed by administrators

Number of
Submission Start Date

19 3M16/09

End Date
4/6/09

Antigone
Borderlands/La Frontera
Harmlet

Letter to His Father
Qedipus Tyrannus

Letter to His Oedipus
Hamiet Father Tyrannus

1% 5% 32%

100%(8) 100%(4) 100%(24)
100%(2) 100%(1)
25%(2) 100%(4)

Pacing

100%(6)
75%(18)



Pacing: Activity Reports and Monitoring
Assessment data can be collected by administrators at the
program, department, college, or university levels.

Assessment Planning (2008-2009) 54% Complete
Start Date End Date Status
Owner: Temple University Complete

Associated Projects

Owner- Bachelor of Science in Enginesrin hnology neral)
Project: Directing Concentration BA in Theater 2008-2009 Complete

Owner: Bachelor of Arts in Theater
Project: Doctor of Pharmacy Assessment Planning 2008-2009

sctor of Phamacy
ox BBA (2008-2009) Complete

Owner: Bachelor of Busin Administration (BBA)
Project: GenEd Planning and Development Complete

Crame eral Education
Project: Master of Science in Geology Assessment Planning 2008-09 Complete

Owner: Master of Science in Geology
cal Engineering Department (2008-2009) Complete

Owner. Mechanical Engineering
Project: MM MusEd Assessment Planning 2008-2009

Owner. Music Education MM
Project: MMC PhD Program (2008-2009) Complete

Owner: Doctor of Philosophy in Mass Media and Communication
Project: Mosaic Assessment Planning 2008-09 Complete

Crwmer: Mosaic | &I
Undergraduate Music Theory Sequence of 4 courses 2( Complete

Pacing

Powered by the Blackboard Outcomes System ™




Connecting with People

Using outcomes training

(1) to deepen a relationship between faculty and
administrators

and

(2) to create a vibrant assessment community where

we learn from one another.




Connecting with People

Learn, Network, Build Trust, and Inspire

Establish
system of

assessment
liaisons

IEYES

Assessment
audit—Knowing
what is going on
where and who
needs help

Officially
recognize and
publicize the
work of those
who use
assessment
data to create
change




Training tools were designed to serve
dual purposes:

(1) To train users in Blackboard Outcomes
and

(2) To support users as they improved their
understanding of assessment




Blackboard Outcomes

What is Blackboard Outcomes?

Temple University uses the Blackboard Outcomes assessment management software for planning and reporting assessment
across the university.

Aszszessment of student learning occurs in undergraduate, graduate and professional programs, as well as, student semnices
and in adminstrative units. The Blackboard Outcomes system will support faculty and administration in the implementation,
reporting, and sharing of assessment activity. Each schoal and college annually submits an assessment plan and report that
includes the following infarmation:

Learning Objectives and Goals
Learning Opportunities
Measurement Approaches
Findings and Use of Results

-
-
-
-

How do | start using the system?

To use the Outcomes system, one must first get authorization for access to the system and then arrange for a brief training
either through the office of the Deputy Provost or through your depatment/schoolfcollege assessment coordinator. Send
inguires to Or. Schull, at schull@termple edu to get started,

Below are tutorials desinged to assist you as your enter assessment data into the Qutcomes system.

J entering program assessment plans into BB outcames.ppts 735k- Feb 8 2070 10:43 AW by Stephanie Schull )
ALL PROGRAMS ARE REQUIRED TO FILL QUT AN IMPROVEMERNT PROJECT (FIRST 2 TABS--MOT ALL 5 TABS) FOR 2009-
2010WHICH WILL DESCRIBE THE PLARMMING STAGES FOR AN ASSESSMENT FROJECT

'_J Bh Qutcomes Quick Start 1 9nov2009.0df 1107k - Mov 19, 2009 12:80 P by Stephanie Schull 1)
This iz a guide to getvou started using the Qutcomes systerm to track your assessment cyvcle. You will learn how to enter goals
(learning objectives or administrative goals) and enter the data for the stages of the assessment cycle from planning to sharing
results.

Improviment Project Farms for Flash Ok- Sep 8, 2009 9:39 AM by Stephania Schull &2
This ¥ minute video will walkyau through the steps of filling out an improvement project form in Blackboard Outcomes. This
wideo will open in Flash.

Connecting




Next Steps for Assessment at
Temple University

*Events, workshops, and awards for
model assessment

* Increasing the number of those
involved




Dr. Stephanie Schull
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Assessment

Student learning is a fundamental component of the Temple University mission and the
assessment of student learning is an essential element of the assessment of Temple’s overall
institutional effectiveness. At Temple, approaches to assessment of student learning are as
diverse as our array of acadermic offerings. At the University level, Temple has established eight
cormpetencies for its new Program in General Education and has developed various strategies for
determining how our students are doing in meeting these learning outcomes, At the school,
college, and department level programs are developing assessment plans and processes that
identify program goals and objectives and instrurnentation for measuring these goals; describe
the data collected; as well as describe major findings and hiow they were used for student
learning and program improvements, Temple University is committed to enhancing its culture of
assessment,

Institutional Effectiveness

Temple assesses the effectiveness of its programs and overall functioning in diverse and
meaningful ways, including

Periodic Program Review

Student surveys

Course and teaching evaluations

Emploves surveys

Performance Developrment Plans

Annual reports

Specialized accreditation and external approval processes
Licensure and professional exam pass rates

Graduation and retention rates

- & & & & & & & &

Assessment of Student Learning

fssessment of student learning occurs in undergraduate, graduate and professional programs.,
Termple is implementing the Blackboard Qutcomes system to support faculty and administration in
the implerentation, reporting, and sharing of assessment activity. Each school and college
annually submits an assessment plan and report that includes the following inforrmation:

* |learning Objectives and Goals
s |earning Opportunities

* Measurement Approaches

* Findings and Use of Results

& University-wide Assessrment Planning Committee meets regularly to discuss assessment
planning and activities across the University,




